Surname1

[bookmark: _GoBack]Name:
Tutor:
Course:
Date:
Diversity
Workplace Diversity
In the current places of work, organizations have resulted in insisting on diversity and initiatives that are geared towards the inclusion of all races in order to strengthen the organization's adaptability so that it can gain competitive advantage and decrease legal risks. Regardless of this trend, many organizations around the world still tussle with ethnic and racial discrimination and policymaking. 
Benefits of Racial and Ethnic Diversity within the Organization
With the modern business landscape, companies have increasingly understood the value of recruiting and retaining diverse workers. Workers from different races and ethnics play a significant role in enabling the organization to have the ability to adapt, grow, and sustain a competitive advantage within the industry of operation.  The organizations are competing for the same customers, and thus, they have to work on ways through which they can ensure their continuity within the market. But, some organizations have failed to recognize the advantages that come with a diverse workforce. Reasons that might explain why some organizations lack diverse workforce can be based on prejudice and stereotypes towards a specific ethnic or racial group.  Such prejudice and stereotypes lead to discriminatory practices in hiring. 
Thus, for a company to deal with prejudice and internal resistance, they need to come up with a business case for diversity that outlines the advantages of having a racial and ethnically diverse workforce. Some of the benefits can be outlined as below:
· Gains in employee welfare and efficiency.
· Less internal disputes and grievances.
· Increased innovation leading to the development of new products and services.
· Higher productivity per worker, thus leading to increased revenue collection. 
· Greater adaptability and flexibility in a networked world.
